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DXE 
INDIA PRIVATE LIMITED

Dynamic Global Excellence

Think Di f ferent | Execute Simple | Stay Flexib le

“ E x c e l l e n c e  A s s u r e d ”
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DXE INDIA PRIVATE LIMITED
A Multi-Domain Excellence Platform

Delivering Integrated Solutions

DXE India Private Limited brings together 
seasoned industry leaders and domain experts in
Operational Excellence, Business 
Transformation, Safety, Sustainability, 
Technology, People Development, Metrology, 
and Strategic Advisory. We help organizations 
transform challenges into measurable and 
sustainable business outcomes.

•Multi-disciplinary experts across 8 specialized 
domains
•Top industry leadership experience
•Integrated solutions from strategy to execution
•Zero Error, Flawless Execution.
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WHO WE ARE?

ROOTED IN "DAKSH"
द" = Zero Error, Flawless Execution.

"Excellence Isn’t Just a Goal—It’s Assured."

Although officially incepted in 2021, AKT Services brings over 15 years of proven 
experience and has built a strong reputation in Operational Excellence, Quality & 
Safety Systems, Lean Transformation, TPM, and Sustainability. AKT built long-lasting 
relationship with partners across Automotive, Textile, Chemical and Energy sectors by 
producing sustainable results through practical implementation of excellence initiatives.

Our DNA is deeply rooted in the ancient concept of Daksh (द"), bringing timeless 
precision into the fast-paced world of modern, global business. From initial risk 
assessment to final delivery, we don’t just optimize processes; we guarantee 
outcomes.
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MISSION & VISION

OUR VISION

“To be the most trusted solution 
provider for business excellence, 
redefining the power of partnership.”

OUR MISSION

“Empowering customers with 
innovative & smart solutions that 
deliver sustainable results.”

"DRIVEN BY VALUES. DEFINED BY 
EXCELLENCE."

OUR CORE VALUES
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From Chairman’s Desk 

30+ Years Experience | 
Indian Army Veteran At DXE India, we don’t just consult — we 

partner with you, delivering military-grade 
accountability at every step. 

Because for us,

“Excellence Isn’t Just a Goal. It’s Assured.”

Capt. Kuldeep Singh
Chairman, DXE India

Capt. Kuldeep Singh is a highly disciplined and accomplished Indian 
Army veteran with over 30 years of distinguished service in 
leadership, training, safety, and operational management. Throughout 
his military career, he successfully led large and diverse teams, 
managed mission-critical operations, and developed high-
performance training and mentoring programs.

For decades, AKT Services has been privileged to partner with organizations
across industries, helping organizations across diverse industries to unlock hidden
capacity, improve process stability, and achieve operational excellence. We are
deeply grateful for the trust you placed in us, which has been the cornerstone of
our growth and the driving force behind our commitment to “Think Different,
Execute Simple, and Stay Flexible”.

To better serve this evolving demand for integrated, end-to-end solutions, we are
proud to announce our expansion into a new, more robust entity: DXE India
Private Limited.

The DXE India Advantage: DXE India is a natural evolution of the legacy built by
AKT Services. While AKT Services remains a pillar of support, DXE India
introduces a broader, multidisciplinary ecosystem of seasoned experts. By
bringing together top-tier domain specialists in Manufacturing Excellence,
Sustainability, Reliability Engineering, Digital Transformation, and Human Capital
Development under one platform, we offer a unified approach to business
performance. Our core philosophy remains simple yet uncompromising:
Zero Error , Flawless Execution.
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VALUED CUSTOMERS - Projects Delivered and  on-going
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OUR TRACK RECORD

30+
Years of Leadership

Military Grade Excellence

100+
Projects Delivered

Across Industrial Sectors

1.5k+
Personnel Managed
Workforce Capability Building

TRUSTED ACROSS AUTOMOTIVE, FES, TEXTILE, CHEMICAL , ENERGY & INFRASTRUCTURE

50+
Esteemed Clients

Delivered Key Business 
Excellence Projects 

2.0k+
Trusted By Professionals

Through Capabilities 
Development Programs

10k+
Training Hours

Trainee to Leadership Program
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DXE ASSURANCE
DXE Assurance
Training • Audit • Consultancy

“Transforming Compliance into Competitive Advantage”

We empower organizations to build trust, resilience, and credibility through robust assurance
practices. Our expertise ensures that compliance is not just about meeting standards—it
becomes a catalyst for operational excellence and sustainable growth.

Management & Excellence Solution:
Designing and implementing PQCDSM framework systems 
that drive efficiency and accountability. We train executives in 
multiple excellence models like WCM, TQM, TPM and Lean 
Management.

Capability Development:
Building skills and knowledge that embed management 
systems into organizational culture. Helping organizations 
pursue the Deming Prize and IMexI Prize, TPM award and 
other excellence certifications including handholding to 
unlock additional business opportunities and production 
capacity.

Gap Assessment:
Identifying system , safety , environment and compliance 
gaps, turning them into opportunities for improvement.

ESG Initiatives:
Aligning operations with global sustainability standards and 
stakeholder expectations. We also help to drive sustainability, 
minimize operational risk, and attract investment.

ISO Certifications:
Guiding organizations to achieve globally recognized standards 
such as ISO 9001, ISO 14001, ISO 45001 , ISO 27001 and 
IATF/VDA 6.3 that enhance market reputation.

Compliance Audits:
Delivering rigorous, independent evaluations to strengthen 
governance and risk management.
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PROJECT APPROACH - A Proven Pathway from Insight to Impact  
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DXE ASSURANCE FRAMEWORK
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PROJECTES-IMPACT ( DXE India - Formerly  AKT Services ) 
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Principal Consultant Technical Director (Manufacturing)Technical Director (Machine)

TALENTED TEAM
Sanjay (Rose) Kumar

Master’s in Psychology |
B.E Mechanical | Lead Auditor 
QMS | EMS |OHSMS | IATF | 
VDA 6.3 | TQM | TPM | Lean | 
ESG | ZED | LSSBB

23+ Years Experience

Sanjay Jindal

Plant Maintenance | 
Utilities | Reliability Engineering 
| Manufacturing Excellence | 
TPM | TQM

33+ Years Experience

Devinder Mohan Batra

Mechanical | 
Manufacturing |  
Operational Excellence 
|  TPM

38+ Years Experience

Sanjay (Rose) Kumar is a high-impact, result-
oriented global executive with over 23+ years of 
extensive experience. He specializes in driving
business excellence through R&D, New Product
Development (NPD), robust Quality Assurance,
and large-scale plant operations. Known for his
strategic approach to policy deployment and
safety compliance, Sanjay has consistently
delivered operational improvements across
diverse industries, including Automotive, FES,
Textile, Chemical, and Energy sector.

• Methodologies: Lean Six Sigma Black Belt, 
TPM, TQM, TPS (Jidoka, JIT, Heijunka), VSM, 
and Policy Deployment.

• Compliance & Auditing: Lead Auditor for 
QMS, EMS, and OHSMS; Internal Auditor for 
ISMS and IATF; VDA 6.3 Card Holder.

• Facilitation: Specialist in ZED, TPM, TQM, and 
Sustainability frameworks.

• International Training: Trained in Japan 
(JTEKT) in Quality Assurance, Metrology, and 
Supplier Audits.

A distinguished manufacturing professional with over 
38 years of experience, Devinder Mohan Batra 
specializes in driving operational excellence, 
productivity, and digital transformation. Throughout his 
extensive career with M&M Swaraj Division (formerly 
Punjab Tractors Ltd.), he has been instrumental in 
leading complex machine shop operations and 
championing business excellence initiatives that 
directly contribute to the company's bottom line and 
global standards.

• Operational Excellence: Led successful TPM 
implementation as Jishu Hozen Head and TPM 
Facilitator, directly contributing to the Deming 
Prize and JIPM Stage I & II certifications.

• Productivity & Innovation: Executed 40+ 
improvement projects, resulting in a 20% increase 
in gear line productivity through cross-functional 
collaboration.

Sanjay Jindal is a seasoned engineering leader and 
plant reliability expert with over 33 years of 
experience in automotive and manufacturing 
industries. He possesses deep expertise in Plant 
Maintenance, Utility Management, TPM, Asset 
Reliability, Energy Optimization, and Operational 
Excellence. Having held senior leadership roles at 
Mahindra & Mahindra (Swaraj Division), Tata Motors, 
Timken India, and Sona Koyo, he has consistently 
improved plant performance, reliability, and 
operational efficiency.

• Led the PM Pillar at Mahindra & Mahindra – 
Swaraj Division, driving world-class maintenance 
and reliability improvements.

• Expertise in Utilities, Energy Management, 
Predictive Maintenance, TPM, Asset Life 
Enhancement and Manufacturing Excellence.
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EXPERTS ON PANEL

Senior Consultant Senior Consultant Consultant 

Akash Saxena

 MBA | B.E Mechanical | 
Most Certified | TQM, 
TPM | Lean | ZED

17+ Years Experience

Deepak Kumar

 MBA | B.E Mechanical | Lead Auditor 
QMS | EMS | IATF | Core Tools | 
VDA 6.3 | LSSGB |Safety | ESG

13+ Years Experience

Manoj Agrawal

 System & Opex Coach | 
Cultural Transformation Specialist | 
Automotive | Oil & Gas | Steel Industries

30+ Years Experience

Mechanical professional with 13+ years of rich 
experience spanning Quality Assurance (QA), New 
Product Development (NPD), Business Excellence, 
Quality Management Systems (QMS), Safety & 
Compliance, and Auditing. Proven track record in 
Automotive, Textile, Chemical, and Energy sectors.

• Extensive hands-on experience in QMS, EMS, 
OHSMS, and IATF Implementation.

• Expert in Value Stream Mapping (VSM), Policy 
Deployment, and Kaizen facilitation.

• Proven ability to lead Business Process Flow Chart 
development in multiple manufacturing plants.

Manoj Agrawal is a seasoned System & Opex Coach 
and Cultural Transformation expert with over three 
decades of extensive experience. His professional 
journey spans critical functional areas including NPD, 
Quality Assurance, Business Excellence, Policy 
Deployment, Safety & Compliance, and Plant 
Operations across diverse global sectors.

• Lean Six Sigma Master Black Belt and ZED 
Master Trainer.

• TQM Certified professional (APO - Japan).
• Trained over 10,000 personnel and led 300+ 

successful projects.
• Extensive experience with Auto OEMs, 

Component Manufacturers, Service Industries, 
Garments, Heavy Engineering, Oil & Gas, 
Petrochemicals, Steel, and Electrical sectors.

• Proven track record of international consulting in 
China and Bangladesh.

Akash Saxena is an accomplished operations leader 
with over 17 years of experience in leading large-
scale manufacturing operations in engineering and 
automotive sectors. He specializes in operations 
management, industrial engineering, quality 
excellence, and lean manufacturing. Akash has a 
proven track record of delivering sustainable 
improvements in productivity, quality, and cost 
efficiency while driving cultural transformation and 
operational excellence. His cross-functional 
leadership and strong analytical acumen enable him 
to deliver consistent business results in dynamic and 
competitive environments.

• Operations Leadership: End-to-end operations 
management, plant performance, strategic planning 
& execution.
• Industrial Engineering: Process optimization, 
workflow improvement, capacity planning, time & 
motion studies.
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EXPERTS ON PANEL

Founder: Insight Associates 
Advisor Sustainability: DXE India Safety Auditor / Trainer

Sheela Mistry

ESG | Sustainability Reporting | 
GRI Standards | UNGC CoP  | 
POSH Compliance 

30+ Years Experience

Sheela is the Founder of Insight Associates, 
established in 1999 with a strong focus on 
HR, Management Consulting, and Learning & 
Development. In 2007, she expanded the 
organization’s expertise into the emerging 
domain of Sustainable Development, 
positioning Insight Associates as a trusted 
advisory partner for businesses in India and 
internationally. From 2009 to 2017, the 
organization served as one of the exclusive 
training partners in India, certified by Global 
Reporting Initiative (GRI). 
With over two decades of industry experience, 
Sheela has successfully led capacity-building 
and advisory projects in Strategic CSR, 
Sustainability Reporting, ESG frameworks, 
Industrial Ergonomics, and responsible 
business practices. 

Kamlesh Kumar Singh is a Chartered Electrical 
Engineer with over 30 years of experience in 
industrial reliability, asset management and electrical 
engineering. His experience spans manufacturing 
plants, utilities, defense and large-scale 
infrastructure projects, with a strong focus on safe, 
reliable and standards-compliant operations.

Core Expertise
• Industrial Reliability & Asset Management – 
Extending asset life, improving equipment 
performance and building reliability-focused 
maintenance systems.

• Electrical Safety & Compliance – Electrical 
safety audits and compliance aligned with statutory 
requirements and international standards.

• Electrical Design & Inspection – Power-flow and 
short-circuit studies, relay coordination, arc-flash 
assessment and FAT/SAT inspection.

Kamlesh Kumar Singh

CEE | Industrial Reliability | 
Asset Management | Electrical 
Safety

30+ Years Experience
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LET’S START THE CONVERSATION
Schedule your 30-minute Discovery Call today.

CALL US

+91-90012 91978

EMAIL

info@dxeindiagroup.com
info.assurance@dxeindiagroup.com

REGISTERED ADDRESS

"Quality is not an act, it is a habit." — Aristotle

Registered Office: P-58, H-11 Scheme, West Vaishali Nagar, Jaipur-302034

Regional Office: A4/F201, MRG Ultimus Sector 90, Gurgaon-122505

Visit: www.dxeindiagroup.com

mailto:info@dxeindiagroup.com
mailto:Info.assurance@dxeindiiagroup.com
http://www.dxeindiagroup.com/

